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1 Purpose of Report and Executive Summary 
 
1.1 This report presents the quarterly performance management report for the fourth 

quarter of 2024/2025 (Jan – March 2025) and year-end, attached as Appendix I. 
 
2 Background 
 
2.1 Following discussions with both the former Informal Administration Meeting and 

the Policy and Resource committee, it has been agreed that mid-year (Quarter 2) 
and year-end (Quarter 4) performance reports will be presented to the Policy & 
Resources committee. 
 

2.2 Appendix I details the fourth quarter Corporate Performance Management 
Headlines Report summarising the status of corporate performance indicators at 
the end of the previous financial year (2024-25). 
 

2.3 The Committee are asked to note that data for two waste performance indicators 
in March was unavailable, and the published year-end data reflects the values as 
of the end of February. 

 
3 Proposal 
 
3.1 The Committee are asked to note the Corporate Performance Management 

Headlines Report for 2024/2025 as attached at Appendix I 
 
4 Appendices 
 
4.1 The following documents are to be published with this report and form part of the 

report: 

• Appendix I: Corporate Performance Management Headlines Report: March 2025 
and Quarter 4 / Year-End 2024-25 

 
 
 



 
Corporate Performance Management Headlines Report   Appendix I 
Period: March 2025 and Quarter 4 / Year-End 2024-25 
Lead Officer: Kirsty-Leigh Parker 
 

Action: Note only 
 

1. Performance summary:  
 

Combined result of 18 monthly and 10 quarterly indicators 

 
a. Year-end outcome 

 
 

b. Quarterly indicators 

 
 
 
 

 

Performance Status No. indicators Percentage 

Red 6 21% 

Amber 1 4% 

Green 21 75% 



c. Monthly indicators 

 
 

2. Year – End Red & Amber Indicators  
 

Year 
End 

This 
month

/ qtr Ref Description 
Year end 

value 
2023-24 
target 

  BV12b Short-term working days lost due to sickness 
absence (FTE) 

3.43 days 2.09 
days 

The short-term sickness figures are above target. The highest reasons for short-term sickness 
absence during 2024/25 were mental health issues, with 126 working days lost, and stomach/gastric 
illnesses, with 120.5 working days lost. 

  LI/CC/01 Number of missed bins per annum 16,557 3500 

Throughout the year, the target remained consistently unachievable due to ongoing issues with the 
waste contract. Despite improvements in missed collections towards the end of the year, hitting the 
target value continued to be a challenging task. 

  NI 192 Percentage of household waste sent for reuse, 
recycling and composting 

34.74% 38% 

Continued issues with rejected loads at Church Marshes. Projects to focus on contamination have 
been postponed due to complications with the roll out of the new contract meaning that resources 
have been focused elsewhere. Collections in the new contract are starting to improve. meaning that 
we can focus on previously planned projects to improve contamination levels and participation rates. 
Projects include ensuring remainder of borough is moved to AWC including bin stores and Holiday 
camps. Minimising holiday camp collections and contamination amnesty days. Our contractor now 
has a projects officer starting and will focus on resident contamination. 

  NI191 Residual domestic waste per household 529.8kgs 237kgs 

Rejected recycling loads at Church Marshes has resulted in an increase in residual waste tonnages 
Current service levels are still having an impact on any recycling campaigns.  A contamination 
campaign is being planned for the summer with more social media awareness being raised regarding 
how to prevent contamination  

  BV109a Processing of planning apps: Major 
Applications (within 13 weeks) 

85.25 90.63 

The year has seen fluctuations in performance, with targets being met on some occasions while 
falling short on others, resulting in an amber status due to the variance. However, the year concluded 
on a strong note, achieving 100%. 



 

  LI/IC/CS
C/002 

Percentage of abandoned calls 14.9% 8.5% 

Performance against this indicator has remained on target since September 2024. However, issues 
with the waste contract led to a significant increase in call volumes, resulting in the target being 
exceeded between April and August. Demand remained high due to ongoing issues and follow-ups. 
The complexity of calls has also increased, placing additional pressure on the service. High levels of 
staff sickness, combined with maximum leave capacity, further reduced the number of available 
agents. Additional resources were allocated to train temporary staff to help manage the demand. 
Email volumes also continue to remain high.  



 
 

3. Year-End outcome 
 
 

 
 
 
 
 
 
 

N.B. Where the monthly result differs to the cumulative year-to-date result, the monthly performance is indicated by either *R (Red) , *A (Amber) or *G (Green)  



 
 

 
 

 
 


